Bury BID Board Meeting

The Card Room at The Met, Bury Wednesday, 16 November 2022

Meeting Chair: Mo Aswat - The Mosaic Partnership

Attending: Victoria Robinson (The Met), Michael Shroot (Woodcocks Haworth & Nuttall
Solicitors), Tracey Parkinson (East Lancashire Railway), Coleen Rhodes (David Spruce
Footwear), Claire Matlock (Barclays), Fiona Gaskell (Clough and Willis Solicitors), Andrea

George (Bruntwood), Arnold Wilcox-Wood (The Rock) Jen Smith (Broad Street Social)

Observers: Jill Youlton (Bury Council) on behalf of Sarah Porru

Apologies: David Catterall (Observer from Bury Council)

BID: Elizabeth Faulkner - Interim BID Manager, Abigail Richardson - Project Executive

Other potential Board members that the BID is arranging meetings with are Victoria Kay,

Louise Jackson and Paul Maykels.

Observers from GMP and TfGM are TBC.

Actions: No actions from previous Board as first meeting.

Accept meeting invitation requests for BID Board meetings which will be sent out
this week.

Company Director and Membership forms are attached and must be completed by | All
all attendees that are interested in becoming a Director.
EF to work with the team at Bury Council to ensure the BID is able to access all its | EF
UKSP Fund.
Shopping centres to share their service charge schedule with MA and EF by AW
Friday 25th November 2022. W
AG
EF asked JY to assist with breaking Bury town centre down into geographical EF
areas. JY
Headshots to be taken on date of next Board meeting. All
Supply email and mobile number. All
All




Notes:

The Board discussed the BID office space and options are being explored.

EF updated on BID Manager recruitment and advised this will begin in January.

EF updated that cash flow reporting will be a permanent agenda item going forward.

MA gave an overview of Business Improvement Districts, the legislation around BIDs and
the journey of Bury BID. MA advised the BID Ballot ‘yes’ result was 76% by number and
87% by RV.

MA advised the boundaries of the BID, the liability of the BID and the
alteration/renewals/termination processes and gave an overview of current challenges facing
the Place Management industry. MA gave an overview of a typical 5-year BID timeline.

MA advised on governance and appointment of Directors, and rules for Directors.

MA advised an AGM is not a formal requirement and advised many BIDs produce an Annual
Report.

MA advised on potential Working Groups and the role of the Board Executives.
For the detail of MA’s presentation, please see attached PowerPoint.

AWW advised this is a difficult time to be launching the BID in Bury with declining footfall.
AG discussed the positives of footfall-driving events led by BIDs. JY advised there is UK
Shared Prosperity Funding to match BID spend, TBC.

EF advised that invoices will be distributed on 09/01/2023. Any queries will be signed off at
the next Board meeting.

MA discussed potential discount for hereditaments within shopping centres, capped at 30%.
MA advised that to enable discussions of this, the shopping centres share their service
charge schedule. AWW queried if the discount would apply to Landlords, MA confirmed yes
within shopping centres.

AWW asked for itemisation of exactly what is required in the service charge schedule.

EF advised that a key priority for AR will be collating the email addresses for a December
newsletter.

JY advised a lot of businesses typically don’t give email addresses - EF advised in these
cases a physical newsletter will be delivered and an audit trail of who received it.

MA advised on Project Selection Criteria. See PowerPoint for more detail.

EF gave an overview of project recommendations for the next 3 - 6 months, for example this
could include deep cleaning, lighting schemes, social media support and money saving
projects.

Going forward, all BID spend will be aligned to a sign-off process. As a matter of priority, EF
gave an update on the BID’s insurance, IT and finance support. As these matters are urgent,
these services will be appointed after 3 local companies have been given the opportunity to



provide their best value quote and the 2 Board members MS and VR will sign them off. The
process followed aligns with the official sign-off process which will be proposed and
discussed by all Board members at December’s Board meeting. If any Board members wish
to make alterations they will be given the opportunity then.

EF discussed a CRM system and would like the Board’s approval of a MySolomon system at
the December Board. More information about the system will be circulated in advance.

JS asked how many invoices will be sent - MA advised about c440. JS asked if businesses
below 12k bus rates will receive contact - MA advised this will take some time but in a few
months, businesses below 12k business rates will have the opportunity to join voluntarily.
JY asked about a public press release when invoices go out. EF advised there won’t be
public PR regarding the invoicing. EF advised when projects take place, PR will be pushed
out. MA advised the BID will be prepared for publicity around the invoicing.

JY asked to make it clear that ‘Visit Bury’ will be for Bury Town Centre not Borough.

Discussion took place around initial projects including potential for greening, cleaning,
lighting, a BID Ambassador role.

MA advised that following this meeting there will be forms distributed to formally register
Directors.

Minutes:

MA advised Victoria Robinson to continue as Chair for the first year, with a formal vote to
take place at the next Board meeting. Nominations are open for the position of at least one
Vice Chair, with a recommendation for this to be from the Retail sector.

AOB:

JY discussed Purple Flag, the Renewal will be submitted in January, along with a visit from
Assessors in March. Prior to the Assessment, JY will organise a walkabout the town, date
TBC.

The meeting minutes will be distributed along with 12 months of Board dates. Meetings will
generally take place on a Thursday at 10am - 11.30am. After the next meeting, headshots
will be taken at Creative Camera, 19 St Mary's Pl, Bury BL9 ODZ.

Date for next meeting will be 1st December, 10am at The Met.

The meeting was adjourned.



