Bury BID Board Meeting

The Card Room at The Met, Bury Wednesday 15t March 2023, 10am

Meeting Chair: Victoria Robinson (VR - The Met) Speakers: Clive Hall (Placelnformatics)

Attending: Sarah Porru (SP — Bury Council), Coleen Rhodes (CR - David Spruce Footwear), Jen Smith
(JS - Broad Street Social), Victoria Kay (VK — Barista), Nigel Shields (NS — Bury College), Andrea
George (AG - Bruntwood, Mill Gate), Tracey Parkinson (TP, East Lancashire Railway),

Observers: Jill Youlton ( Bury Council), Angela Tierney (Mill Gate), Mo Aswat (Mosaic Partnership)

Apologies: Michael Shroot, Fiona Gaskell, Louise Jackson, Arnold Wilcox-Wood, David Catterall, Kevin
Wright, Grace Igoe, Lisa Peet

BID: Elizabeth Faulkner - Interim BID Manager, Abigail Richardson - Project Executive

Minutes from previous meeting agreed.
Actions from previous meeting:

A reminder was given to pay your BID Levy invoice.

Board members reshared the BID Manager job to their networks.

Board members were requested to follow the Bury BID LinkedIn page.

Community and volunteer contacts have been shared with the team.

There was a shoutout for new Board members from the hair/beauty sector and Retail Parks in the
newsletter.

Victoria Kay has been working with the BID team on events.

Nigel Shields is leading on the Recruitment, Skills and Training working group.

Actions from this meeting:

Pay BID Levy invoice. All

Board members to reshare the Town Centre Director job to their networks. All

Board members to follow the Bury BID LinkedIn page. All

BID team to introduce Exchange Utility and Mill Gate. BID Team
Directors to confirm when they are available to join one or more of the All
Netwalking sessions.




Actions from this meeting:

Find out who supplied Accrington’s tree lights and find out from Mill Gate and | BID Team
The Rock who is providing their Christmas lights. Andrea to share lighting AG
projector contact. Find out if tree lights can be solar.

Share an up to date list of what working groups there are and who is on them. | BID Team
Set up a Visitor Data working group and an Events/Christmas working group.

Share update on outstanding Levy invoices at next Board. BID Team

Save the date for the BID Networking event on 25 April 4pm-6pm. All

Present Christmas Lights tenders at next Board. BID Team

Complete Company membership form on Survey Monkey. The Rock
The Met
Bury Council
Bury College

Wax and Beans

Notes:

Clive Hall from Placelnformatics delivered a presentation on the visitor data software that the BID
has purchased. A separate working group will be established for digesting and making best use of
this data.

The latest cash flow document was distributed and the UKSPF money is confirmed but awaiting next
steps to receive the funds.

C130 Levy invoices have been paid leaving ¢300 accounts outstanding — reminders have been issued
w/c 27 February, with final notices due to be issued w/c 13" March and an April/May court date
tbc. The 2023/24 invoices are due to be issued w/c 11" September.

VK provided an update on the Discover Bury project, the chosen concept and design choices.
EF gave an update on Campaign / BID Activity:
The BID will launch the social media platforms with a People Make Places campaign.

LinkedIn Training will take place on 6" March at 10am in the Mill Gate meeting room, places are still
available for this.

The BID team is liaising with the Growth Hub to arrange a TikTok workshop.

The BID has arranged a deal with Exchange Utility and will be encouraging BID businesses to take
advantage of their energy comparison services.

The BID team will arrange for an introduction between James Heald at Exchange Utility and Angela
Tierney at Mill Gate for a case study.



Easter proposals were shared with the Board including a Silent Disco, after both the Mill Gate and
The Rock were given the opportunity, the Mill Gate came back with a suitable space and the event
will take place in Mill Gate over 2 days in the Easter school holidays.

Netwalking will launch in May and run once per month until September —the Board should share
with the BID team which dates they can attend, to ensure the Board is represented at each event.

The next stage of deep cleaning has been decided by the Town Centre Management group and is
due to commence on Sunday 5™ March, pending the Bury Council approval of the risk assessment,
method statement and public liability insurance documents from the contractor.

The first BID Networking Event will take place on Tuesday 25™ April from 4pm — 6pm, please save
the date, further details to be confirmed.

Following the extraordinary Board meeting on 21 February, the new job description for the Town
Centre Director role (previously advertised as BID Manager) has been completed ready for
circulation. The role will be readvertised for 1 month with interviews w/c 27% March.

Two candidates have been invited to interview for the role of BID Business Liaison Assistant with
interviews taking place after the Board meeting on 1% March.

The Town Centre Management group meeting notes have been distributed to the Board and the
next meeting will take place on 22" March in the Mill Gate meeting room with a timeline for the
removal of amplification in the town centre.

The Board were asked in principle if the Board would like the BID team to continue getting prices for
Christmas Lights and Tree Lights. The Board agreed that they were happy for the team to continue
compiling budget and background details to be explored further at the next Board. The BID team
will now go to informal tender and will ensure the providers of the Mill Gate and The Rock Christmas
lighting schemes are given the opportunity to quote.

Bury will have its latest Purple Flag assessment on Saturday 4™ March and following successful
renewal, the Board will discuss taking the Purple Flag as a BID initiative, in partnership with other
key stakeholders such as Bury Council and GMP. This will start a Night Time Economy working group.

Minutes:

Item for Decision: Easter spend as per attached outline

All Board members in favour, item approved.

Item for Decision: Releasing Angouleme contingency from cash flow

All Board members in favour, item approved.
AOB:

Desks: The BID office needs 2 small desks, does anyone have any spare — The Met have kindly sorted
this.

Please can everyone ensure they have completed the Membership Form via SurveyMonkey.
https://www.surveymonkey.com/r/BuryBIDMembership

The next Board meeting will take place on Tuesday 28" March at 10am at the Mill Gate meeting
room.


https://www.surveymonkey.com/r/BuryBIDMembership

