Bury BID Board Meeting

Management Suite, Mill Gate, Bury Tuesday 28th March 2023, 10am

Meeting Chair: Victoria Robinson (VR - The Met) Speakers: Clive Hall (Placelnformatics)

Attending: Sarah Porru (SP — Bury Council), Coleen Rhodes (CR - David Spruce Footwear), Jen Smith
(JS - Broad Street Social), Victoria Kay (VK — Barista), Andrea George (AG - Bruntwood, Mill Gate),
Tracey Parkinson (TP, East Lancashire Railway), Michael Shroot (MS — WHN Solicitors), Louise
Jackson (LJ — Wax and Beans), Arnold Wilcox-Wood (AWW — The Rock)

Observers: Jill Youlton (Bury Council), Angela Tierney (Mill Gate), Grace Igoe (TfGM), Dave Catterall
(Bury Market), Lisa Peet (Horsfield & Smith)

Apologies: Fiona Gaskell, Nigel Shields, Kevin Wright

BID: Elizabeth Faulkner - Interim BID Manager, Abigail Richardson - Project Executive

Minutes from previous meeting agreed.
Actions from previous meeting:

BID Levy invoices have been paid by Board members.

Board members reshared the Town Centre Director job to their networks.

Board members were requested to follow the Bury BID LinkedIn page.

BID Team introduced Exchange Utility and Mill Gate.

Directors were asked to confirm their availability for Netwalking.

BID Team approached suppliers of The Rock and Mill Gate Christmas lights for tender.
List of working groups compiled. BID setting up a Visitor Data and Events/Christmas working group.
Levy update shared at Board.

BID Networking date circulated for diaries.

Christmas Light tenders to be presented at next Board.

Complete Company Membership form via SurveyMonkey.

Actions from this meeting:

Present Christmas light tenders at next Board. BID Team
Establish Visitor Data working group. BID Team
Get quote for additional hanging baskets for businesses to purchase. BID Team

Circulate letter of support to Board members for response by COP 29" March. | BID Team




Notes:

Clive Hall from Placelnformatics presented an update on the visitor data. A separate working group
will be established for digesting and making best use of this data.

The latest cash flow document was distributed and the UKSPF money is confirmed and assigned to
projects.

UKSPF outcomes anticipated will be as follows:
* Increased footfall (number of people) = 1,000 (Year 2, 2023/24)
* Improved perception of safety = 1,000 (Year 2, 2023/24)
* Increased visitor numbers = 1,000 (Year 3, 2024/25)

* The outputs anticipated will be the number of local events or activities supported = 2 (Year
2,2023/24)

The evaluation reported will be based off:
* Number of green jobs advertised through Discover Bury platform

*  Monthly reporting by BID Business Liaison to Council on any challenges with green spaces
and trees in the town centre

* Positively changing visitor travel habits into the town centre, encouraging them to arrive by
public transport

Levy collection currently sits at 48%. Final notices are to be issued w/c 11™ April will a pencilled
Court date of 28" June. The Board is aware of the many price increases facing businesses, in
particular hospitality and retail, and chases for unpaid Levies are being handled sensitively.

Recruitment of the Town Centre Director is underway with shortlisted candidates interviewing on
Wednesday 29" March. Second interviews are taking place for the BID Business Liaison Assistance
on this day also.

Working Groups are/will be as follows:

* Town Centre Management Next meeting Tuesday 2"* May 10am at Mill Gate

Tracey Parkinson, Arnold Wilcox-Wood, Jill Youlton, Dean Walker, Damian Miller, Chris
Woodhouse, Michael Bridge, Graham Bentley/Angela Tierney

* Recruitment, Skills & Training Led by Nigel Shields, Event date tbc

* Visitor Data First meeting tbc

Louise Jackson, Victoria Kay, Andrea George, Coleen Rhodes, Angela Tierney, Tracey
Parkinson, Ben Baughan and Clive Hall

* Events/Campaigns (inc. Christmas) First meeting tbc



Jen Smith, Louise Jackson, Victoria Kay, Angela Tierney, Coleen Rhodes, Jen Smith, Arnold
Wilcox-Wood, Tracey Parkinson, Vic Robinson

* Discover Bury Website Ongoing project

Led by Victoria Kay and Ben Baughan
Tracey Parkinson, Vic Robinson, Nikki Philips, Jen Smith, Arnold Wilcox-Wood

All working groups welcome input and representation from all BID Levy paying businesses.

Upcoming BID Networking events are as follows - Please encourage your teams to attend.
Tuesday 25" April — 3:30pm — The Met

Wednesday 3 May — 12:25pm — Victoria Wood Statue

Wednesday 7 June - 12:25pm — Victoria Wood Statue

Wednesday 5" July - 12:25pm — Victoria Wood Statue

EF gave an update on Easter activity: There will be 4 Silent Discos in total and all businesses were
invited to share their events, offers and promotions for inclusion in the flyer which has now gone to
1500 local school pupils. A Bury Times promotion will give 30,000 digital impressions and the
Discover Bury social media platforms have launched with the Easter activity. The BID is very keen for
the first session of the Silent Discos to be full, as the activity will lead to the other sessions being full
— for this reason some complimentary tickets have been issued. If Board members are aware of any
families that would like to attend the first session on this basis, please could they let the BID team
know.

The Discover Bury website progress continues and the first images were shared. There will be a
second day of photography prior to website launch — the website will be previewed at the April
networking event with a soft launch early May.

The Board discussed Membership Organisations and are encouraged to follow British BIDs,
Association of Town and City Management and The BID Foundation. The BID has joined British BIDs
as part of advertising the Town Centre Director role.

The Board discussed a planting scheme for the town center and would like to get a quote for
additional hanging baskets for businesses to self-fund if they are not part of the current planned
scheme but would like to be included.

The Board discussed the next stages of deep cleaning and the results so far. The Board increased the
budget assigned to this to continue the progress in key footfall areas — the next areas will include
Haymarket Street, Silver Street, Knowsley Street and Bolton Street.

EF updated that three companies had been invited to quote for the tree lights and Christmas lights.
AG advised a health and safety breach with a previous supplier and would not recommend using this
provider. The Board will approve a budget for the lighting schemes as a minimum spend and the
appointed supplier will be decided at a future Board meeting.

The Board discussed assigning the events/activity budget to the Events group to lead on.

The Board discussed the stretch target for the Town Centre Director and decided that the number of
Instagram followers needed to be increased. EF to confirm the new target following research.



Minutes:

Item for Decision: Events/Campaign Activity/Lighting Schemes Sign-Off

Proposed spend of £10,000 for Summer activity, £10,000 for Autumn activity, minimum of £16,940
for Tree lights and power, minimum of £26,900 for Christmas lights and power and £26,331 for
Christmas activity. Costings for power are tentative. The Summer, Autumn and Christmas activity
budgets will be assigned to the Events working group to decide on appropriate projects and spend.

All Board members in favour, item approved.

Item for Decision: Planting Scheme - £5,000 spend

All Board members in favour, item approved.

Item for Decision: Next stage of deep-cleaning - £10,000 spend

All Board members in favour, item approved.

Item for Decision: Town Centre Director Bonus

The Town Centre Director salary is 55k dependent on experience. There is an opportunity for the
successful candidate to be paid an additional 5k based on successfully achieving targets. The
requirements to achieve additional 5k in Y1 is an additional incoming generation of 80k and 1,000
LinkedIn and TBC Instagram followers. The 80k commercial target could be through grants,
sponsorship, voluntary membership, commercialisation of BID assets etc, but will exclude the
existing UKSPF income.

For future years, the 80k target will continue to apply and the measure linked to the BID's
performance would be discussed at PDR between the new Director and the Chair and they would
agree a reasonable stretch target.

The bonus will be paid annually in the September from 2024 assuming continuous employment. If
the person leaves the position prior to July, they forfeit their bonus. This is to encourage the Director
to commit to supporting the reballot in 2027.

All Board members in favour, item approved.

AOB:

Bury Council has requested a letter of support from Bury BID in favour of a brownfield land release
fund for Pyramid Park. This proposed letter of support has been circulated to the Board following
the Board meeting and Directors are asked to feedback any questions or suggestions to Andrea
George by close of play on 29" March.

The next Board meeting will take place on Tuesday 9™ May 2023 at 10am at The Met.



