Bury BID Board Meeting

The Card Room at The Met, Bury Tuesday 17" January 2023

Meeting Chair: Victoria Robinson (VR - The Met)

Attending: Michael Shroot (MS - Woodcocks Haworth & Nuttall Solicitors), Coleen Rhodes (CR -
David Spruce Footwear), Arnold Wilcox-Wood (AWW - The Rock), Jen Smith (JS - Broad Street Social),
Victoria Kay (VK — Barista), Nigel Shields (NS — Bury College), Andrea George (AG - Bruntwood, Mill

Gate), Tracey Parkinson (TP, East Lancashire Railway),

Observers: David Catterall (DC, Bury Council, Bury Market), Lisa Peet (LP, Horsfield & Smith
Accountants)

Apologies: Sarah Porru, Fiona Gaskell, Louise Jackson
BID: Elizabeth Faulkner - Interim BID Manager, Abigail Richardson - Project Executive

Observers from GMP and TfGM are TBC.

Actions from previous meeting:

Shopping centres shared their service charge figures with the Board and two extraordinary Board
meetings took place to agree the level of discounts.

Board meeting diary requests were sent out for future Board meetings up to October 2023.
A second headshot session took place on Monday 5" December.

Working groups are underway for Town Centre Management, Recruitment, Visitor Data- completed,
Recruitment Skills and Training, and the BIDs B2C and B2B website.

The BID team is meeting with Jen Smith and Jill Youlton on 24™ January to discuss Purple Flag and
how the BID can best support the Night Time Economy businesses moving forward.

The BID team is meeting with Nigel Shields on 25 January to discuss recruitment and how the BID
can best support with this, moving forward as a working group.



Actions from this meeting:

Pay BID Levy invoice. All
Board members to reshare the BID Manager job to their networks. All
Board members to follow the Bury BID LinkedIn page. All
Share community/volunteer contacts with the BID team. DC

Shout out for new Board members from the hair / beauty sector and the Retail Parks | BID Team
in next Newsletter.

If you would like to join a Working Group please notify the BID team. All

Share feedback on BID Business Liaison job description with BID team for future re- AG

evaluation.

Work with BID team on timings of BID events. VK

Lead on the Recruitment, Skills and Training working group. NS
Notes:

Invoicing: Invoices were issued w/c 9 January and have started to be received by businesses. Board
members are asked to pay their invoices asap.

Levy Discount for Shopping Centres: Extraordinary Board meetings took place on 7" December and
20" December, the agreed level of discount for the 2022/23 Levy year is 20%. This will be reviewed
annually with a full Board presence — the next review will be in June 2023 for the September 2023
invoicing.

Finance Update: The latest Cash Flow has been circulated to all Board members and Lisa Peet was in
attendance to answer any questions. A September invoicing date for the 2023/24 Levy is proposed.

Update on Working Groups: The first meeting of the BID Town Centre Management group will take
place on Tuesday 7*" February at 10am at The Rock. Arnold is the Director lead on this group,
Graham Bentley from the Mill Gate will also attend. The agenda will include car parking, buskers,
blocked drains etc. Jill Youlton is assisting with getting the right representatives from Bury Council in
attendance.

Michael Shroot and Coleen Rhodes will conduct the first round of interviews for the BID Manager
Recruitment on 31% January.

The Visitor Data / KPI Monitoring presentations took place on 20" December, with Place Informatics
appointed. Place Informatics will attend monthly Board meetings for the first year to present the
data in more detail.



The BID B2B and B2C website presentations will take place on Thursday 19" January, with a view to
appointing a provider and commencing work on this project w/c 23™ January.

There will be a Recruitment, Skills and Training working group led by NS. The Board discussed the
challenges for college students around timetabling and employment, and challenges for hospitality
businesses around employing college students.

Update on Deep Cleaning: The first stage of the rolling program of deep cleaning is underway with
thousands of pieces of chewing gum removed and steam cleaning taking place on The Old Rock.
Tithebarn Street has been identified as a potential area to be cleaned - the BID Town Centre
Management working group to decide areas of priority with a focus on high footfall areas for
maximum benefit.

Newsletters: December newsletters were distributed to BID businesses by hand in advance of
invoicing, and included with the Invoices. The January newsletter will be distributed next week,
please share this with your people.

LinkedIn Strategy: The Bury BID LinkedIn page has been launched and the strategy shared with the
Board. Please follow the LinkedIn page and share with your network. We will be profiling each of the
Board members with a post and the team will be in touch.

BID Ambassador / Business Liaison Role — c£16,000: The job description for the BID Liaison role has
been circulated and this is intended to be match-funded by the UKSPF. The role is a part-time role at
¢£16,000 with an initial 12-month contract. AG suggested that once the full time BID Manager is in
place, some of the responsibilities could fall under the BID Manager, and the role be re-evaluated.

BID Office: The Met have offered the BID Team a permanent home, with a lease to take the meeting
room at £167 pcm. The BID team have explored other options in the town centre and been unable
to find anything competitively priced.

BID Business Events: The BID will host events in the Spring for the Professional Services and for
Hospitality/Retail. The Board discussed bringing daytime and night-time together under one event
covering hospitality, culture, leisure and retail - the BID team will work with VK on the timing of this.

Community/Local Communications: The BID is looking for contacts for volunteers/community group
contacts — DC to share this with AG and the BID team.

Board Members from Retail Parks and Beauty/Hair Rep: The BID is looking for Board members to
represent the Retail Parks and the Hair/Beauty sector. There will be a shout out for this in the next
newsletter.

B2C Event Projects in 2023: Once the UKSPF funding is confirmed, the BID will begin to move
forward with the events program.

TfGM and GMP Observers: The BID team is working with Jill Youlton to get a representative from
TfGM to attend the Board meetings. EF met with the current Inspector Scott Brady and the incoming
Inspector, who will both attend the next Board meeting. Going forward there will be a GMP
representative as an Observer at Board meetings.




Minutes:

Item for Decision: Recruitment of BID Ambassador/Business Liaison role

Proposed by VR.
Seconded by AWW.
All Board members in favour, item approved.

Item for Decision: Invoicing the 2" year BID Levy to be set for a September 2023 date

Proposed by VR.
Seconded by AWW.
All Board members in favour, item approved.

Item for Decision: Executive Member Appointment

TP and AWW nominated.
AWW selected by Board, all in favour.

Item for Decision: Office space for BID Team at The Met

Proposed by CR.
Seconded by AG.

All Board members in favour, item approved.

AOB:

There is potential for a Bury Kickstart campaign by Bury College, for more information or to share
opinions speak to NS.

The next Board meeting will take place on Wednesday 1** March at 10am at The Met.



