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Bury BID — Board Report & Action Log

Meeting: February 2026

Prepared by: Nigel Shields

Attendees: Board members Angela, Arnold, Victoria, Lee, James,

1. Executive Summary

The meeting covered:

* Finance, levy collection and debtor status

e Operations: wardens, crime app, cleaning, planting

* Marketing & events (Comic Con, Shaun the Sheep, destination marketing)
¢ Training (Seedl, first aid, networking)

¢ Re-ballot preparations

¢ BID area considerations

* Business engagement and strategic lobbying

¢ VVoluntary membership approvals

Overall position remains strong, with positive levy collection, high profile for the BID, and
increased engagement both from nationals and independents.

2. Team & HR Update

¢ Imogen introduced; positive early feedback on integration and project ownership.
* Poppy maternity paperwork and finances all completed.

* Team structure stable; workload high but manageable.

Action: None.

3. Finance & Levy Collection
Headline Finance
* £210,000 collected in first 2 months (vs usual £170,000).
¢ BID team believe this reflects increased business confidence and recognition of BID value.
Debtors
e Debtor list circulated (single controlled copy).
* Wide range of responses:
¢ Majority positive & collaborative
* Some negative (“what’s in it for me?”)
e Some requiring payment plans
¢ Issues with Council-issued invoices for some properties now resolved.
Requests
* Board asked for:
e Summary of negative feedback themes
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e Categorisation by sector (retail vs services)
Finance Notes
* No overspend.
e Cashflow healthy.
¢ All maternity, HR and project finances are up to date.

4. Marketing & Footfall

Marketing

* SH Comms destination-marketing outputs strong (videos, social, content performing well).
* BID website marketing section included in the board pack.

* Proposal to reorganise the BID website to better promote achievements and future plans.
Footfall

(Place Informatics data)

e Bury: +0.3%

* North West: -1.7%

e UK: -1.9%

Board requested comparison with:

e Stockport

¢ Oldham

* Rochdale

Action: Add these as benchmarking towns and report at next meeting.

5. Events
Shaun the Sheep Trail
e Launch end Feb / early March for 8 weeks.
* Main challenge: Ardman rights restrictions (approval required for any branded window
dressing or social content).
Comic-Con Expanded
* New venue added: East Lancashire Railway
* Discussion on:
¢ Whether to move from 1-day to 2-day event
¢ Impact on footfall distribution
* Operational costs and staffing
* Potential for commercial sponsorship
* No decision taken — revisited at next meeting.
Calendar
¢ Full event schedule included in board pack.
¢ Early planning required for Food Festival (needs uplift).

6. Safe & Clean

Cleaning Contract

¢ BID exploring alternatives to Blast Away to ensure competition and best value.

¢ Two local providers being reviewed.

Planting

¢ Long-term planting strategy making visible improvements (K Gardens, Exchange, Library
Gardens).
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* BID given land at the Leisure Centre/East Lancs Railway corner for potential greening + BID
branding.

Wardens

Major discussion point. Summary:

What’s working

* 2,500+ monthly visits

e Effective first aid intervention

* Good relationship building

* Positive feedback from some buildings

* More businesses taking town-centre radios

Concerns Raised

¢ Lack of visibility (no high-vis, all black uniforms)

e Difficulty contacting wardens

¢ Independents feeling unsupported

* Need for clearer logging of outcomes

e Wardens engaging physically in situations — risks identified (legal & safety)
Agreed Responses

¢ Review uniform visibility

¢ Share direct contact/communications protocol

¢ Provide monthly activity summaries in newsletters

¢ Reinforce training around legal boundaries and non-intervention

7. Crime App
¢ Strong early impact:
* Repeat offenders arrested
¢ Dominik issued with town-centre exclusion & bail conditions
¢ Useful evidence built for case files
Rollout Plan:
* 4-6 days drop-in training sessions in Mill Gate unit
* GMP attendance
e Target: full town-centre uptake
Board emphasised:
e Continued pressure on police
e Need for commes that highlight “wins” to motivate businesses
* Clear messaging around 999 protocol for breaches

8. Business Support
Seedl Online Learning
* Nearly 2,000 courses
¢ BID currently piloting the system with:
¢ Council
¢ Fusilier Museum
e Mill Gate
* BID team
Concerns raised:
¢ Lack of independent inputin the pilot
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e Clarification needed: pilotis process testing, not content testing
Agreed actions:

* Provide login forindependents (e.g., Barista)

e Aim for launch by end of month

First Aid Training

¢ Fully funded by BID

¢ Two sessions upcoming: March & April

e Spaces limited to ensure wide business participation
Networking

* Next event: 5th Feb, nearly 70 signups

¢ Rotation of venues planned

* BID negotiating preferential Met rates.

9. Re-Ballot Preparations
Major strategic section.
British BIDs Ballot Buddy
e Cost: £9,000
* Provides:
¢ Full compliance framework
* Monthly task-setting
¢ Legal/regulatory guidance
* Secretary of State submission management
Board agreed BID needs:
e Subgroup to lead ballot process
e Full “from scratch” review of:
e Boundary
* Business plan
¢ Levy structure
* Minimum payments
¢ Discount structure
e Communication strategy
* Events & services
Timeline
¢ Re-ballot planned: February 2027
* 12 months of prep required
¢ Data cleansing already commenced (200+ businesses visited)
BID Area Considerations
Discussion included:
* Whether to extend to retail park / Tesco
¢ ID Group expressing desire to be included
* Some Manchester Road businesses hard to service due to location
* No decision taken — analysis required.

10. Voluntary Membership
Two businesses applied:

* Tag Teal Vintage

e Daily Grind / Love Fitness
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Board unanimously approved.
Membership fee: £180 incl. VAT
Benefits include:

¢ Website listing

* Social promotion

* Access to training

* Networking

* Not eligible to vote in ballots.

11. Board Operations & Scheduling

Meeting Timing

Independents raised concerns about Tuesday mornings due to staffing impact.
Board agreed:

e Switch to Tuesday afternoons

e March meeting (17th) to be extended session (12:00-3:30pm) with light lunch
e Combined: board items + re-ballot working session.

12. Lobbying & External Advocacy
Raised strongly by several members.
Current BID Activity
e Attendance at Bury Business Forum
¢ Liaison with councillors, officers
* Ad hoc engagement with MPs
Board Feedback
¢ Expectation that BID should:
¢ Actively lobby on business rates reform
e Support UKHospitality campaigns
* Write to MPs with consolidated business voice
* Represent 450 levy payers formally
Action:
¢ Nigel to request templates from British BIDs for lobbying
* Framework to be developed for coordinated BID lobbying actions.

13. Additional Items
¢ Request for BID to broker preferred rates for:
¢ PAT testing
¢ 5-year electrical certificates
¢ Waste contracts if possible
¢ Discussed feasibility — BID to explore supplier list for preferential pricing.
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14. Action Log
Finance & Levy

Produce paper summarising negative levy feedback.

Add Stockport/Oldham/Rochdale to footfall benchmarking.
Wardens

Share heat map, activity logs and contact protocols.
Review visibility/uniform options.

Strengthen boundaries & training re: intervention.

Crime App

Publish monthly “wins” update.

Deliver rollout sessions (GMP in attendance).

.Clear guidance for 999 escalation.

.Events

.Revisit Comic-Con structure (1 day vs 2 days).

.Resolve Shaun the Sheep content approval issues.

.Begin Food Festival redevelopment planning.

.Training

.Provide independents (e.g., Barista) with Cedal test logins.
.Launch Cedal by end of month.

.Confirm first-aid dates and publish.

.Re-Ballot

.Form subgroup.

.Deep-dive workshop scheduled for 17 March, 12-3:30pm.

. Prepare levy modelling scenarios inc. minimum payments + shopping centre discount.
. Provide revenue modelling for retail park inclusion.
.Continue database cleansing + process documentation.
.Website

. Prepare proposal for reorganising BID business-side pages.
.Integrate achievement timeline + training portal.

.Lobbying

. Collect British BIDs lobbying templates.

. Draft Bury BID business-rates lobbying plan.

.Voluntary Membership

.Process applications for Tag Teal Vintage & Daily Grind.
.Onboard with full benefit access.

.BID Area

.Map potential boundary adjustments and produce impact modelling.
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