December BID Board Meeting
16/12/2025

Attendees: Nigel Shields, Angela Tierney, Arnold Wilcox-Wood, Michael Shroot,
Louise Jackson, Sarah Porru,

Observers: James Heald, Paul, Jill Youlton
Venue: Gallipoli Room, The Fusilier Museum

Apologies: Victoria Robinson, Victoria Kay, Lee Kenny, Jen, Councilor Morris

HR & Staffing

Discussion Points:

e Poppy will go on maternity leave in February.

e Imogen Keen accepted the events role; currently returning from Australia.

e Imogen has a degree in Events Management and relevant experience.

e Cameron continues project support (6 hours/week).

e Bobby continues project support; £1,000 support package offered for equipment.

Agreed Actions:

1. Ensure smooth handover between Poppy and Imogen.
2. Complete forms for Bobby’s support package.

Finance

Discussion Points:

e First levy collection completed: £113,000 received.
e Council provided improved data (paid/unpaid lists).
e Agreement: Do not chase unpaid levies under £20.



e Wardens overspend of £30,000 over two years; options discussed to reduce costs
without losing service.

Agreed Actions:

3. Confirm policy on unpaid levies (<£20).
4. Develop planto address £30K overspend (reduce hours or seek extra funding).

Marketing & Footfall

Discussion Points:

e Social media engagement and website traffic tripled (39,905 visitors May-Aug vs.
12,717 last year).

e Footfall stable compared to national decline.

e Shaun the Sheep trail planned for March—Easter to boost engagement during low retail
periods.

e Explore influencer partnerships for social media.

Agreed Actions:

5. Finalize Shaun the Sheep licensing and promotional plan including marketing assetts.
6. ldentify influencers for campaign.
7. Christmas lights need attention, a number not working.

Events

Discussion Points:

e Comic Con suggested expanding to full weekend and multiple town locations.

e Food & Drink Festival: Proposal to close Market Street for two days; council initially
declined.

e Christmas lights and switch-on received positive feedback.

Agreed Actions:

8. Revisit Market Street closure proposal with council.
9. Develop commercial model for events to offset costs.
10. Consider running ComicCon over 2 days



Clean & Safe

Discussion Points:

e Additional town centre clean-up scheduled after New Year.

e Side streets need attention; waste management issues identified.
e New street-cleaning equipment being considered.

e Wardens praised for reliability and community engagement.

Agreed Actions:

11.Schedule side street clean-up.

12.Investigate external funding for cleaning equipment.

13. Consider extension of BID Rangers contracts

14. Formalize agreement for council use of BID office for cleaning coordination.

Training & Business Support

Discussion Points:

e Seedlonline learning platform launched with unlimited access for employers.
e Professional networking event scheduled for February 5th.
e Coursesinclude CIPD-accredited modules and multi-language options.

Agreed Actions:

15. Promote Seedal platform to businesses.
16. Prepare for February networking event.

Reballot Preparation

Discussion Points:

e Reballot planned for Feb 2027; subgroup to be formed in January.
e British BIDs support package (£9,500) approved.
e Marketing budget (~£20K) allocated for reballot campaign.

Agreed Actions:

17.Form reballot subgroup in January.
18. Begin drafting marketing and engagement strategy.



19. Secure British BIDs ‘Ballot Buddy’ support.

Board Governance

Discussion Points:

e Arnold stepping down; Laura to replace him.

e Laura Beal (The Rock) James Heald (Exchange Utilities) and Paul (Hilton House Medical)
approved as new board members.

e Jen Smith to remain as observer (not a levy payer).

Agreed Actions:

20. Update Companies House records for board changes.

21. Confirm Jen Smith’s observer status officially.

22.Remove Coleen from companies house

23.Record Laura Beal, James Heald and Paul with companies house

All above agreed by Angela Tierney and seconded by Michael Shroot

Any Other Business

Discussion Points:

e GMP reported improved police presence and collaboration with wardens.
e Traffic and roadworks causing congestion; need better coordination.
e Proposal for BID website upgrade to showcase achievements and services.

Agreed Actions:

24.Develop dedicated BID section on website.
25. Liaise with council on traffic and roadwork coordination.
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