LyBuryBID

20" May 2025 BID Board Agenda

Board Meeting
Date: 22 July 2025

Attendees: Angela Tierney — AT (Mill Gate), Michael Shroot — MS (WHN), Arnold Wilcox
Wood - AWW (The Rock), Fiona Gaskell - FG (Clough Willis Solicitors), Louise Jackson —
LJ (Wax and Beans), Lee Kenny — LK (East Lancashire Railway, Sarah Porru — SP (Bury
Council), Nigel Shields — NS (Bury BID)

Observers: Grace Igoe - Gl (TfGM), David Catterall - DC (Bury Council), Sally Boyd — SB
(Bury BID), Jill Youlton - JY (Bury Council), Cllr Charlotte Morris — CM (Bury Council)

Venue: Gallipoli Room, The Fusilier Museum
Apologies: Victoria Robinson, Vicky Kay, Judi Chadwick.
Minutes Agreed from Previous Meeting

Welcome

e SP highlighted that Cllr Morris would like to be invited to future meetings
e NS highlighted that Items for Decisions would be moved up the Agenda to
ensure priority and efficiency in decision making

Items for decision

Town Centre Wardens. - ASG
o AT proposed the reasons for outsourcing the management of the Town
Centre Wardens to ASG to support the BID Team in terms of
management, training and safety
o LKseconded
o Motion: Passed

Additional funding for external events upload and additional access point

o AT proposed (DC seconded) additional BID resource, funded by Bury
Council, for support on the Discover Bury website. This would involve
taking Cameron Taylor on on a short term contract to support
development of Discover Bury website to promote events for both the
town centre and out of area. It was felt this was important considering
that Visit Bury is no longer operational and a need for a Destination
Marketing platform for Bury

o Cllr Morris highlighted that there is a Place Marketing person joining Bury
Council and there are opportunities for partnership working with the BID
on Place Marketing




o SPtopassoncontactto SB once appointed - Action
o Motion: Passed

Funding applications for GlastonBury and Bury Mela

Bury Mela — 9 August

Funding has been requested for shuttlebus service from Town Centre to Burrs
Country park

Board felt there needed to be more activity that benefits the Town Centre to
approve the funding application

NS to go back and discuss with Cllr Farooq regarding more focus on town centre
activity - Action

GlastonBury — 25 August

Funding has been requested to support safety and security initiatives including
high vis vests, wristbands, accessible toilets and BSL interpretation for
performances

LJ proposed/ AT seconded

Motion: Passed

Naming of BID events

o NS highlighted that to make relationships clear with suppliers, highlighted
the BID as lead event partner and to promote the work of the BID that all
events are preceded by Bury BID i.e. Bury BID Comic Con

o NS highlighted that the BID are looking into sponsorship opportunities
and have been approached by various organisations

o SB highlighted as a point of information that this would not allow for
sponsors to have event naming rights as part of the sponsorship package

o MS proposed/LK seconded

o Motion: passed

Changes to the Board

o AT highlighted that Fiona Gaskell has requested to step down from the
Board and thanked her for her valuable support and commitment to the
Board over the last four years

o AT proposed/ LK seconded

Motion: passed

o AT proposed that Kirsty Oliver to join the Board as she would be valuable
member and support for a safer Bury

o LJseconded

o Motion: passed

o

Budget for 25/26

NS requested the Board review the proposed budget prior to the next meeting
(23 September 2025) - Action

HR Update



Bobby Malone (Bury College student) has been brought on as part of his T-level
course placement

NS highlighted he is working on data and creating a map of the town. He would
also support the work of the Town Centre Wardens

NS highlighted that Poppy has been a massive asset to the team and thanked
her for her commitment

Finance

Levy Collections update

NS updated on meeting with the new Bury Council collections team and looking

like a positive start to the relationship

£1700 levy payments outstanding

NS highlighted that additional explanatory information is to be added to the Levy
invoice for clarity

Levy due out next month (August)

NS highlighted that Levy invoice process and dates need to be aligned with ballot
planning

JY asked if all levies from Bury Council had now been paid

Gl asked if levies payments were up to date for TfGM

NS to confirm the above — Action

Finance update

e Significant finances will be paid out of the account for Bury Food and
Drink Festival this month

e Street cleaning has taken place which will also need to be paid

e Further funds have been committed to street cleaning which will take
place post Bury BID 10K run to ensure that the town centre is clean on the
run up to the festive period

e Judi Chadwick (Horsefields) will be giving an update on finances and an
end of year summary at the next Board meeting

Marketing and Promotion

e SB gave an update on Marketing and Promotion activity

e Strong results have been seen with regard footfall, web traffic, and social
media uplift on all metrics

e SBrecommended with Visit Bury no longer being operational there needs
to be some work to ensure DiscoverBury is search optimised for visitors
looking for things to do in the area



SB gave a brief update on the Destination Marketing activity and that
initial filming had taken place for the Summer campaign

SB gave a call out for nominations for the We Are Bury campaign

SB to emailinformation to Cllr Morris to consider - Action

Events Update

Comic Con

NS gave an overview of Comic Con and a full evaluation will be available
to the Board

Pride

NS highlighted that the BID will be more involved in Pride next year

Food Festival

AT highlighted that footfall for the Food Festival was up 15% Saturday and
55% Sunday on the previous year

There was a discussion on the implications of Martin’s Law on town
centre events and the locations used

AT highlighted the need for barriers for town centre events to adhere to
the above legislation

DC highlighted this could feed into the long-term plan for the town centre
regeneration

JY highlighted the issue with businesses being closed on The Old Rock on
Sundays

AT highlighted that if events continue to be well attended there would be
aviable commercial reason for more businesses to open

SP highlighted there might be a need for wayfinding and linking up the
different areas of the Food Festival event

SB responded that this is being considered for 2026

Festive/Spring events

NS highlighted that there were plans being made for a festive or Spring
event

Safe and Clean

NS highlighted the key areas had been confirmed for planting and Kay
Gardens has now been completed. He also highlighted that knives had
been found in the beds but with funds being committed to support the
ongoing maintenance of the scheme this issue should be addressed

JY highlighted that the beds are due to be repaired and cleaned in the next
month

AT asked about the repositioning of the benches to move anti-social
behaviour away from retailers



AT welcomed the positive response from GMP regarding anti-social
behaviour around Kay Gardens

NS updated on the street cleaning around Frecheville Court and
Knowsley Street and that the street cleaning had been received positively
by local businesses

Backing Business

AOB

Events

NS gave an update on initiatives to support businesses:
i. Summer netwalking (23 Septand 21 Oct)
ii. First Aid Training (24 Feb and 21 April)
iii. Brew with the BID (last Friday of the month)
iv. Formation of a professional network in partnership with WHN and
PM&M
v. Recruitment event (17 Sept) at The Met

Cllr Morris asked for feedback on the impact of Oasis on the town centre
LJ fed back that it had been positive for her business

Anecdotal feedback that there were a lot of Oasis attendees in the town
centre which supported footfall to the Food Festival

SB highlighted the need for events co-ordination with external
organisations and community groups to support planning and whether
there is a central database/calendar of events held by Bury Council due
to event safety group being involved in granting permission for events
SP/JY to feedback on who might be the best contact and how this
information can be shared — Action

DC highlighted the work that was being done in the formation of the
Market Partnerships and whether there are opportunities for partnership
working with the BID



