Bury BID — Board Meeting Minutes

Date: Tuesday 28th January 2025
Venue: The Gallipoli Room, The Fusilier Museum @ 10AM — 11:30AM

Attendees

Board Directors: Victoria Robinson — VR (The Met), Arnold Wilcox-Wood - AWW (The
Rock), Jennifer Smith — JS (Broadstreet Social), Michael Shroot — MS (WHN Solicitors), Lee
Kenny — LK (ELR), Sarah Porru — SP (Bury Council), Angela Tierney — AT (Mill Gate), Vic
Kay - (Barista), Fiona Gaskell (Clough & Willis Solicitors)

Observers: Jill Youlton — JY (Bury Council), Sally Boyd (BID Team) — SB

Apologies: Louise Jackson - LJ (Wax & Beans), Judi Chadwick - JC (Horsefield & Smith),
Arnold Wilcox-Wood - AWW (The Rock), Martin McCormack (JD Sports)

1. Welcome by the Chair

The Chair welcome everyone to the meeting and confirmed they had received the minutes
from December meeting and agreed the minutes.

She welcomed NS back

Actions

Refer to Action tracker for status of previous meeting actions
Previous actions to be added to the tracker are as follows:

¢ NS to update on status of approach to Bury College to join BID Board - Action
¢ NS to chase JC for ‘balance to achieve’ sheet - Action

Further actions to be added:

¢ NS to add actions after each Board Meeting and circulate prior to the next meeting
with the Board papers — Action

¢ NS to send out a separate HR update - Action

e NS to set up events budget — Action

e SB to consider the Destination Marketing strategy and budget as part of 2025 — 26
planning to be presented at future board (May or July) — Action

e NS to meet with AT and JC to fill in budget gaps, produce a robust budget to facilitate
an accurate cashflow and a ‘balance to achieve sheet’ for the March Board meeting —
Action

e NS to report status update on survey at March Board - Action

¢ NS to report back on CRM system progress at March Board — Action

¢ NS to produce a lone working policy for BID Team — Action

e JY to update unadopted areas map with a key and circulate to Board - Action

e NS to meet with AS regarding an updated outstanding payments list and reconciling
missing payments - Action

e SB to consider the Destination Marketing strategy and budget as part of 2025 — 26
planning to be presented at future board (May or July) — Action



¢ NS to meet with the events group and marketing to discuss event objectives —
Action

¢ NS to address public realm proposals regarding benches and lamp post
refurbishments with his Council contacts and see where BID can support - Action

e NS to create a working party to feed in to how the Access budget is spent — Action

¢ NS to update review and update Companies House notifying of new chair - Action

Town Centre Director Overview

NS stated he was pleased to be back and thank the Board for those that have offered help
and support during his recuperation

NS delivered an overview and recap of the main achievements of the BID to date:
Year 1 from Nov 2023 - July 2024
Delivered as per plan:

e Levy collection
e Website
e Events
Delivered 7 event days
o Comic Con
o Lantern Parade
o Andy Burnham networking event
o Christmas Lights

NS highlighted 157K of underspend in Year 1
Year 2 July 2024 — July 2025
Business

e Produced and improved documentation and protocols for:
e Finances

e HR

e Governance

e Grant funding applications

Events
NS confirmed that we had delivered 45 days of events in Year 2

e Lantern Parade
e Christmas Lights
e Knife Angel
e Comic Con
e 4 xTraining Events x 4
1 x Recruitment events x 1
4 x Netwalking/networking events



HR Update

e SB was asked to leave
¢ NS to send out a separate HR update - Action

3. Finance

Updated cashflow was shared with the Board
AT highlighted that the ‘balance to achieve’ had not been circulated
NS to chase JC - Action
NS highlighted he had met with JC regarding cashflow and budget codes and
highlighted that there are gaps in the budget
JS (Events Group) highlighted there needs to be a clear budget for events
NS to set up events budget - Action
VK highlighted that she had received, reviewed and discussed Marketing budget with
SB
VK highlighted that she would like to see some more spend allocated to a Destination
Marketing Strategy to promote the town
SB highlighted that some of the steps in the original plan had been actioned:
o Supporting Bury Market and ELR with marketing assets at the Group Travel
event (October)
o Digital campaigns to support Lantern Parade and Comic Con
o What's On Leaflets for Summer and Winter
o Website outreach via Marketing Manchester for events to reach a wider
audience
o Planned activity be reviewed and considered as a key focus for the plan for
July 2025 — July 26
SB to consider the Destination Marketing strategy and budget as part of 2025 — 26
planning — Action
NS to meet with AT and JC to fill in budget gaps, produce a robust budget to facilitate
an accurate cashflow and a ‘balance to achieve sheet’ for the March Board meeting —
Action
VK sought clarity on the point that although the percentages from the Business Plan
are attributed to objectives how the monies is spent within those percentages is
moveable
VR reiterated that we are a not for profit so that money needs to be spent
AT highlighted that the jobs on the existing Business Plan need to be completed
before we plan further spend
NS highlighted that town centre cleaning did not take place but it would be delivered
as part of the project to update the bins in the town centre
NS to review business plan and highlight actions that have not been completed -
Action

Action Tracker

NS highlighted that a new action tracker had been completed and circulated. NS to
add actions after each Board Meeting and circulate prior to the next with the Board
papers — Action



VR asked about the business survey progress

SB highlighted that NS has taken this on as part of his business liaison work and
account management plan

NS to report status update on survey at March Board - Action

NS to report back on CRM system progress at March Board — Action

VR asked for an update on the situation with regards working arrangements and
premises

NS clarified the building is open 24 hours to all staff but are yet to receive keys

VR highlighted the liability of staff lone working

NS to produce a lone working policy for BID Team — Action

VR highlighted that there was a discussion at the last Board about renting space from
BID Levy payers and whether there was an update

AT asked Board to consider decision should be based on best value rather than on it
being solely on it being a levy paying business. She highlighted the providers that
she knew would charge far more than the BID were currently paying

Board agreed that this should be put on the back burner until BID team have more
resource

SB confirmed that she had received a map of the unadopted areas in the town centre
but which areas were unadopted was unclear.

JY to update unadopted areas map with a key and circulate to Board - Action

Levy Payers

NS circulated a list of Levy payers on the final list. They have 14 days to make a
payment and NS confirmed final letters have gone out from Bury Council and Bury
BID.

NS highlighted no action required from Board. It is for information only.

NS highlighted that some on the ‘non-payments’ have been misallocated by Bury
Council

NS highlighted that these have not been reconciled may have been made but not
allocated to BID

JY asked if there is way of changing the system so invoices cannot be paid without
invoice reference

SP mentioned that this probably was not possible considering current processes
NS shared the list of businesses and confirmed that have been contacted

JY agreed to pick up the Bury Council businesses on the list - Action

NS to provide an updated list to Board and Board to support where they can

NS highlighted that initial Levy invoice distribution date needs to be moved back
closer to July to align with ballot schedule

NS to meet with AS regarding an updated outstanding payments list and reconciling
missing payments - Action

BID Team to circulate hair and beauty and takeaway businesses located within BID —
on hold until new Project Manager in place

. Events Update



Lantern Parade

AT highlighted that having spoken to a contact for the Altrincham Lantern Parade who felt it
was imperative that the Lantern Parade takes place on a Saturday and from 12 noon.

Networking

NS highlighted that there will a networking event on 25 April 2025. NS highlighted venue is
not yet booked. He mentioned Bury College was a possible option. Meeting time: 10 am —
12pm

Food Festival
NS gave an update on Food Festival and confirmed that we are working with Bury Market
Food Festival planning meeting to take place Weds 29 Jan with Bury BID and Bury Market

AT highlighted that Paddy Norton and ESAG team needs to be notified to ensure access
requirements are agreed before areas are allocated for the festival

JY highlighted there is legislation on the Bury Council website regarding single events

JS highlighted that licensing makes having drinking outside not really possible but NS
highlighted that we would be working with existing to deliver the drink ascpect of the Food
and Drink Festival

SB highlighted that there needs to be robust objective setting for events. The events group
along with marketing needs to decide on the metrics and objective for each event as part of
the planning process. This would require some analysis of previous events and macro
environment.

AT highlighted that metrics to be considered are footfall and dwell time and these should
increase year on year. Further discussion to be had with the events group

SB highlighted that campaign, and promotional strategies cannot be set without an
awareness of event objectives

NS to meet with the events group and marketing to discuss event objectives - Action

5. Marketing and Promotion

SB gave an update on the plan further to VK proposing budget spend for a Destination
Marketing strategy

¢ SB highlighted that some of the Destination Marketing plans had been actioned:
o Supporting Bury Market and ELR with marketing assets at the Group Travel
event (October) - complete
=SB highlighted Bury Council has report coach visits being up 23%
o Digital campaigns to support Lantern Parade and Comic Con and drive traffic
to the website - complete
o What's On Leaflets for Summer and Winter distributed to households -
complete
o Leaflet distribution for key events - complete
o Website outreach via Marketing Manchester for events to reach a wider
audience - complete



o Planned activity be reviewed and considered as a key focus for the plan for
July 2025 — July 26
e SB to consider the Destination Marketing strategy, activities and budget as part of
2025 - 26 planning — Action

6. Safe and Clean
BCR System

NS highlighted that we are awaiting an ISA (Information Sharing Agreement) from GMP
which is required before the system goes live

VR highlighted that this project probably wouldn’t progress until the new Projects Manager
was appointed

7. Access and Facilities

NS highlighted that 89 bins are due to be replaced around the town centre starting with the
Old Rock

NS highlighted a town centre clean would take place once bins are replaced
AT asked if it would it be possible to refresh benches and lamp posts on the Old Rock

NS to address public realm proposals regarding benches and lamp post refurbishments with
his Council contacts and see where BID can support - Action

NS highlighted there is £80K budget in Access and Facilities to be allocated to projects

LK asked whether the budget could be used for small grant funding for businesses. NS/LK to
bring this proposal to the Town Centre Management Group

SB highlighted the potential complexities of administrating grant funding schemes
NS to create a working party to feed in to how the Access budget is spent — Action

VR highlighted that these proposals could be taken into the Town Centre Management
meetings

NS to consider the above points at Town Centre Management Meetings - Action

8. Backing Business

¢ NS highlighted there is a First Aid training session on 27 February and spaces are
available
e The first Brew with the BID is to take place on Friday 315t January

AOB

VR highlighted that this is her last position as Chair and thanks everyone for the support
over the last few years. She remain on the Board as a Director.

AT was proposed to take over as Chair with her agreement and was seconded by Lee
Kenny



Board voted unanimously for the motion. The Board congratulated her on her appointment.
Angela will take her position as Chair with immediate effect. Her first Board meeting as Chair

will take place in March.

NS to update review and update Companies House notifying of new chair - Action

The next board meeting will take place on 25 March 2025 in the Gallipoli Room at The
Fusilier Museum



