September 2025 BID Board Agenda BI D

Attendees: Angela Tierney — AT (Mill Gate),), Jen Smith —JS (Broad Street), (The Met),
Arnold Wilcox-Wood - AWW (The Rock), Nigel Shields — NS (Bury BID).Victoria Kay (VK
(Barista), Lee Kenny — LK (ELR), Lou Jackson - LJ (Wax & Beans)

Observers: Closed Meeting
Venue: Gallipoli Room, The Fusilier Museum
Apologies: Michael Shroot, Sarah Porru, Grace Igoe, David Catterall, Victoria Robinson

Minutes Agreed from Previous Meeting

Agreed

Welcome

AT gave an overview of how the meeting would be run. Updates would be short and an
overview of key points allowing for more time for discussion of new initiatives and
proposals

AT agreed a period of time after the meeting to discuss HR for the BID staff team. This
would be in a closed forum.

Video

Video was played that showed BID activity over the summer period — positive feedback
received.

Levy Collection

NS updated Board on an outstanding year for collection that resulted in 99.3 collection
rate.

NS explained that regular meetings with the council team were taking place and that
levy requests had been sent for 2025/26 — Nigel to update at next board meeting —
Action

Discussion about a variable levy rate at next ballot.
Finances

NS took the board through all areas of the budgets and planned spend for 2025/26 and
26/27. This was agreed by the board — NS to go through this with the team



New budget spreads salaries, wages and marketing across a number of areas.
Overheads - £70k

Events and Marketing £154.

Access and Facilities £56k

Clean and Safe £56k

Backing Business £14k

Additional finance to include Food and drink festival, Town Centre wardens, Destination
marketing and a wellness bench over a two year period.

NS asked to look at the insurance policy

HR Update

NS updated the team on Poppy’s maternity. All paperworkin place. Poppy is duein
February 2026 and plans to have 9/10 month maternity — AT and NS to look at temporary
position.

NS explained that the team were being productive and on target with activity.

NS updated the team on the wardens and activity — The wardens have visited over 1200
businesses over the 6 week period.

Marketing Update

NS shared the slides from marketing and socials of which the Board were pleased with.

Board would like to see a greater growth in social media followers. AT suggested
running a number of competitions throughout the year.

Events

NS presented the planned events for 2025/26 including BID 10k, BID winter trail, Shaun
the Sheep Trail, Food and Drink Festival, ComicCon, GlastonBury and Pride.

The board agreed to the plan of events, NS to communicate this to the team.

Proposed AT seconded LJ



Safe and Clean

Street cleaning has taken place on the Old Rock, Siver street and Market street with
other areas to take place over the coming months

Bury Safe: BCR

Poppy has delivered a session to the night time economy
AT is providing evidence to WHN solicitors

NS to work with Poppy and wider team to roll out BCR even further.

SEEDL

NS discussed an online learning system that is being used by over 50 BIDs around the
UK. Ther Board looked at the proposal and asked to give feedback. The benefits were
identified for businesses without training and development budgets. Very positive
feedback from Bury College and the director of HR.

Board decision — no negative feedback given

AOB

A closed Board session took place to discuss HR and performance.



