
25th March 2025 BID Board Agenda  

  

Attendees:  Angela Tierney – AT (Mill Gate), Fiona Gaskell – FG (Clough and Willis), Jen 
Smith – JS (Broad Street), Vic Robinson – VR (The Met), Arnold Wilcox-Wood - AWW (The 
Rock), Nigel Shields – NS (Bury BID). 

Observers: Jill Youlton - JY (Bury Council), Antony Poppatic - AP (Antony’s), Martin 
McCormack – MM (JD Sports), Judi Chadwick – JC (Horsfield and Smith), Sally Boyd – SB 
(Bury BID). 

Venue: Gallipoli Room, The Fusilier Museum  

Apologies: Michael Shroot, Sarah Porru, Lee Kenny, Lou Jackson, Victoria Kay, Grace 
Igoe, David Catterall 

Minutes Agreed from Previous Meeting  

 

 

Actions from meeting:  

NS to send Levy spreadsheet to JC - Action 

BID Team to set up Events Meeting and Event Working groups for core events - Action 

AT highlighted Bury BID needed build on the planting scheme initiative and supporting 
promotion for next year – Action 

BID team liaise with GMP to pull together a proposal on town centre policing - Action 

BID team to consult with levy payers on the proposal - Action 

BID team to finalise legalities and Information Sharing Agreement from GMP - Action 

SB to include LA, The Met and ELR on Marketing Steering Group - Action 

SB to circulate Marketing Brief to the following agencies: Action 

• shComms 
• Edison Media 
• Instruct 
•  

SB to present agency proposals and consult the Marketing Steering Group. A 
recommendation to be brought to the next Board meeting - Action 



NS highlighted Cllr Morriss had been approached to attend Board and would be 
included on future invites – Action 

NS/BID Team to update Board on Crime Prevention event and BCR system roll out at the 
next Board meeting - Action 

Welcome 

AT gave an overview of how the meeting would be run. Updates would be short and an 
overview of key points allowing for more time for discussion of new initiatives and 
proposals 

AT Thanked VR for her valuable contribution to the BID since it’s inception and over her 
time as Chair 

NS introduced and welcomed observers Martin McCormack (JD Sports) and Antony 
Poppatic  (Antony’s) to the meeting 

Levy Collection 

NS updated Board on Levy. Outstanding payments stand at £14,000 in total. If Board 
want sight of Levy collections, copies of debtors list are available. NS confirmed no 
actions from the Board required at this point. 

NS highlighted to facilitate Levy process there had been a significant increase of 
business contacts on the BID CRM system and this work is ongoing 

Finances 

NS to send Levy spreadsheet to JC - Action 

NS highlighted that there is a clear view of the current finances 

VR highlighted according to the presentation there is £174,000 underspend and queried 
that the plan would be for these monies  

NS confirmed that there are a couple of proposals that will be brought to the Board for 
discussion later in the meeting. 

HR Update 

NS has been working on HR documentation/timesheets/contracts for all staff and new 
starter 

BID Team timesheets are reported monthly 

NS highlighted Poppy Haworth is the new member of the team and will be joining as 
Events and Projects Manager at the beginning of April.  Everything is in place for her start 
and her induction is planned.  



Marketing Update 

SB gave an overview of current Marketing activity 

• Town Centre Spring Clean Video promo – in progress 
• Comic Con – campaign planning and creative assets - in progress 
• Bury Food Festival – working on briefs for Food Festival assets 

o Next meeting to take place on 9 April 
o PH to facilitate the make up of the working group 
o VR requested that a representative of The Met attend 

• Website – SB gave an overview of the website for benefit of new observers 
• SB highlighted that there is now a Marketing Steering Group to address Board 

request to consider a Destination Marketing strategy: 
▪ Brief is written 
▪ Board to approve provisional budget 
▪ SB to send brief out to agencies for proposal 

AT asked if there was a possibility for small businesses to be able to upload job 
vacancies and events themselves 

SB highlighted that there is a facility for businesses to upload events and jobs but also 
resource in place to support businesses with upload of town centre events, offers and 
jobs. There are regular scans of social media for any vacancies but it would be great if 
businesses could submit the information so it is not missed.  

VR asked if cultural sector was represented on the steering group including The Met and 
East Lancashire Railway. JY requested that local authority was also included.  

SB confirmed Marketing Manager at The Met had been approached but was unable to 
attend the meeting. They would be included in future invites as would local authority.  

Data  

SB gave an overview of data: 

o Footfall 
o Website 
o Social Media 

Events 

Bury Food and Drink Festival 

AP asked if there were any issues with businesses complaining about business 
interruption or town centre issues at last year’s festival.  



NS confirmed there was previously but that logistics and traders placement would be 
signed off and properly considered and allocated for this year’s festival.   

AP asked the Market Place could be used as a venue and queried the type of traders 
that would be attending. 

NS to investigate use of Market Place. 

Bury Market are leading on the recruitment of traders. As at w/c 17 March, Bury Market 
had received 40 applications. Deadline for applications: 31 March.  

AT highlighted alcohol could be sold but not drunk at the event due to licensing 
legislation. 

Comic Con 

NS updated Board on event progress: 

• Main attractions have been booked and arranged 
• All ESAG, Green Spaces and Highways documentation has been completed 
• We are ahead with planning on last year 

Lantern Parade 

VR asked for an update on Lantern Parade 

NS said that event programme for 2025 – 2026 are under consideration and once new 
Events Manager was in place the events group would meet to discuss 2025 – 2026 plans 
for Lantern Parade and possible Spring 2026 event. 

BID Team to set up Events Meeting and Event Working groups for core events - Action 

Pride 

NS highlighted that no application has yet been made to the BID for funding for Pride 
this year 

Board asked whether Pride activity could take place more in the town centre to benefit 
local businesses 

Board highlighted that they didn’t see the benefit from Pride and this needed to be 
considered with regard grant funding for the event 

NS highlighted that the BID provided access support in terms of high vis vests for 
stewards, accessible toilets and BSL interpreter for staged performances. This activity 
was agreed by the BID to encourage and support a diversity of audiences to visit the 
town centre.  

 



Netwalking 

SB highlighted that BID Team are developing the netwalking offer. It is considering how 
to support the destination strategy and sharing information on regeneration of the town 
centre with local businesses.  

 

Safe and Clean 

Recycling Bin replacement in town centre has been completed 

Street cleaning has taken place on the Old Rock with other areas to take place over the 
coming months 

NS confirmed there are plans for benches to be refurbished 

NS taking part in a walkaround with Bury Council representatives on 26 March to put 
together a planting scheme for the town centre 

AT highlighted Bury BID needed build on the planting scheme initiative and supporting 
promotion for next year - Action 

Bury Safe: BCR System and Crime Prevention event 

NS highlighted that there were plans for the Crime Prevention event where the BCR 
system would be launched to local businesses 

NS is currently working with MS regarding the Information Sharing Agreement legalities 
of the system 

NS highlighted he would welcome the support of MM with the roll out of the BCR system 

NS and AT highlighted GMP information sharing agreement is not in place and the 
system cannot progress without it. GMP are currently reviewing ISA provision in other 
jurisdictions as it was felt they were not fit for purpose.  

AWW highlighted retail crime and ASB are two of the main problems in the town centre. 
He has met with Chief Superintendent in this regard. He highlighted stance of GMP is 
‘We do not make criminals out of juveniles’ when addressing ASB in young people. He 
also highlighted that Bury are 20 officers short. He reiterated the importance of 
reporting incidences of retail crime as a priority as this impacts on allocation of policing 
resources.  

There was general feeling that reporting systems are not fit for purpose currently and 
more information is required on how to report correctly.   

 

 



Access and Facilities 

Debate on Policing 

Due to ongoing issues, BID resources could be allocated to pay for additional police 
resource. Budget (£52,000) would cover two town centre officers on Friday and 
Saturday.  

AWW highlighted we have recently lost town centre policing to another town centre. 

AT and MM highlighted that Arndale and Trafford Centre have dedicated police as do 
Birmingham BID. 

It was noted that we are down to one PCSO and they have limited powers. 

VR highlighted that the BCR system was to lobby for more policing resource so it was 
important to see the roll out as soon as possible. 

VR raised that the retailers benefit the most from the BCR system and policing proposal. 
Shopping centres already get a discount and queried whether more of the budget 
should be allocated to these sectors.  

JS asked if the resource could be extended to cover to evening economy businesses.  

AT highlighted that we are going to lose Street Pastors as their funding is going to end so 
there will be event less resource in the near future.  

AWW highlighted the Mill Gate and The Rock security have body cameras. They are 
providing the evidence to GMP but no action is being taken.  

Retail and hospitality representatives fed back stories of recent incidences and 
reported slow or no police response to some serious incidences of criminal damage 
and threatening behaviour to highlight some of the issues faced by town centre retailers 
and hospitality businesses.  

FG asked how long we would be trialling the initiative.  

AWW highlighted from his experience uniformed officers and a visible police presence 
is the best deterrent to town centre crime and ASB. 

It is noted that GMP are holding up the system that allows us to Lobby for more resource 
currently.  

JS highlighted large scale events elsewhere in the borough, ie Oasis gig, take resource 
from Bury and questioned whether this would be the case for paid police resource. 

AT highlighted that if there was a serious incident then resources would be reallocated 
but it should be a dedicated resource for the town centre.  



JY proposed including (Kate Green) Travel Safe Manager representative on Town Centre 
Management Group to give an input on what TfGM are doing to tackle crime on public 
transport and for information sharing.   

MM advised a presence of wardens who would be funded by litter picking fines as 
another possible initiative and presence in the town centre.  

NS/AT highlighted we ‘ve got enough to fund a programme for 6 months  

• £56,000 budget 
• 2 officers, 2 days a week for 12 months 

NS highlighted that there need to be a robust SLA in place for this provision to mitigate 
the above concerns. 

JS highlighted that the resource should support nighttime economy but there is a 
dedicated nighttime police resource on Friday and Saturday night in the town centre 

Actions: 

BID team liaise with GMP to pull together a proposal - Action 

BID team to consult with levy payers on the proposal - Action 

BID team to finalise legalities and Information Sharing Agreement from GMP - Action 

 

Destination Marketing 

Board agreed for BID team to pull together a proposal/costing for Destination Marketing 
Strategy and agreed that budget could be allocated to that activity depending on the 
outcome of the proposal 

BID team proposed a provisional ball park budget of £10 - £15,0000 

SB to circulate Marketing Brief to the following agencies: Action 

• Comms 
• Edison Media 
• Instruct 

SB to present proposals and consult the Marketing Steering Group and a 
recommendation to be brought to the next Board meeting – Action 

A provisional budget of £10 - £15,000 was proposed 

 

 



AOB 

AP asked if the Board could lobby local MP for more resource to support for retail and 
hospitality businesses 

NS highlighted that we were in touch with James Frith’s team and were hoping he would 
take part in the Crime Prevention event to give him an understanding of the issues facing 
town centre businesses 

VR requested approaching Charlotte Morris to attend Board as an observer 

NS highlighted she had been approached to attend Board and would be included on 
future invites – Action 

NS/BID Team to update Board on Crime Prevention event at the next meeting - Action 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


